
 
Workshop Agenda 
September 21-24, 2008 

 
WORKSHOP GOALS & OBJECTIVES 

• Dialogue and active learning from experiences on other councils; 
• Training in negotiations and consensus building skills; and  
• Increased understanding of uncertainty and limited access privilege programs. 

 
SUNDAY, SEPTEMBER 21    
5:00 – 8:00 pm Informal Reception at Stanford Guest House 
 
 
MONDAY, SEPTEMBER 22   
8:00 – 9:00 am BREAKFAST 

Jerry Yang & Akiko Yamazaki Environment & Energy Building (Y2E2) 
  

9:00 – 10:00 am  Meeting Overview and Introductions 
- Welcome by Meg Caldwell, Interim Director for the Center for Ocean 

Solutions & Senior Lecturer in Law 
- Introduction to the Fisheries Leadership & Sustainability Forum by Amy 

Kenney, Ongoing Support Director & Joey Brookhart, Curriculum 
Director 

- Self Introductions by Participants 
*Please be prepared to name one fishery management challenge you are 
currently trying to solve.  

 
10:00 – 10:45am Introduction to the Case Study  

Experts:  
Barton "Buzz" H. Thompson, Robert E. Paradise Professor of Natural 

Resources Law and Perry L. McCarty Director of the Woods Institute 
Josh Eagle, Assistant Professor of Law at the University of South Carolina 
 

- Review the facts in the case study and discuss interesting elements within 
the case. 

 
10:45 – 11:00am BREAK 
 
11:00 – 12:00pm Negotiations Session  

Expert: Janet Martinez, Director of the Gould Negotiation and Mediation 
Program and Senior Lecturer in Law at Stanford Law School 

    
- Negotiation Overview. Basics of 3D Negotiation: Strategies at the table, 

on the table and away from the table 
 
12:00 – 1:00pm LUNCH 



 
 
1:00 – 2:30 pm  Negotiations Session (continued) 

 
- Negotiate & Debrief. Exploring the full array of interests, exchanging 

information and developing creative options for agreement in the 1st and 
2nd dimensions. 

 
2:30 – 2:45pm  BREAK 
�

2:45 – 3:45 pm  Introduction to Uncertainty in Fisheries Management 
Experts:  
Larry Crowder, Stephen Toth Professor of Marine Biology at Nicholas  

School of the Environment at Duke University  
Louis Botsford, Professor, Department of Wildlife, Fish, and Conservation 

Biology at University of California, Davis 
 

- Discussion Topics: What is uncertainty? How is uncertainty captured in 
stock assessments? How does uncertainty play a role in fishery 
management?  

 
3:45 – 5:00 pm  Case Study: Making Decisions in an Uncertain World  
 

- Discussion Topic: How does uncertainty play a role in this case? How to 
weigh the information provided to make a decision? 

- Build on discussion from the morning and bring in other examples of 
decision making in light of uncertainty. 

 
5:15 – 5:30 pm Day One Summary 

- Summation of discussions, recurring themes 
- Announcements for Day Two 

 
6:00 – 9:00 pm RECEPTION & DINNER: Faculty Club 
 

- Keynote Speaker: Dr. William T. Hogarth, Dean of College of Marine 
Science at University of South Florida, and Former Director of NOAA 
Fisheries 

 
TUESDAY, SEPTEMBER 23   
8:00 – 9:00 am BREAKFAST 
 
9:00-10:30 am  Designing a Limited Access Privilege Program (LAPP) Program 

Experts:  
Arne Fuglvog, Former North Pacific Council Member and current  

Legislative Aide to Senator Lisa Murkowski of Alaska  
Michael K. Orbach, Professor of the Practice of Marine Affairs and  

Policy, Nicholas School of the Environment at Duke University 



 
Phil Smith, Former Restricted Access Management Division Director of  

NOAA Fisheries Alaska Region 
 

- Overview on design considerations for LAPPs 
- Discussion: What are considerations when designing an LAPP program? 

 
10:30 – 10:45 am  BREAK 
 
10:45 – 12:15 pm Case Study: Designing an LAPP Program 
 

- Overview of design considerations for a LAPP 
- Application to the case study 
- Discussion: What are key considerations in designing a LAPP in this case? 

Draw on examples from other LAPPs, both domestic and international 
 
12:15 – 1:15 pm LUNCH  
 
1:15 – 2:45 pm Case Study: Initial Allocation & Transferability 

 
- Overview on initial allocation and transferability considerations 
- Application in the case 
- Discussion topics: how do you determine the initial allocation of a LAPP? 

What are you trying to accomplish with transferability? How will 
decisions on transferability affect the future of the fishery?  

 
2:45 – 3:00 pm BREAK 
 
3:00 – 4:00 pm  Case Study: Obstacles and Challenges 
    

- Challenges in the case study fishery 
- Discussion topics: What happens when stakeholders are not satisfied with 

the process or potential outcome? Draw on examples from other LAPPs, 
both domestic and international. 

 
4:00 – 4:45 pm Day Two Summary and Meeting Conclusion 

 
- Summation of discussions and recurring themes 
- Introduce ongoing support program – how can we provide information and 

learning opportunities throughout the year? 
- Invitation to May Forum at Duke 
- Survey and evaluation 

 
4:45 – 5:00 pm  Workshop Closing  

Raphael D. Sagarin, Assistant Research Professor in Marine Science and 
Conservation at Nicholas School of the Environment at Duke University 

 



 
6:30 – 8:30 pm Dinner: Meg Caldwell's Home 
 
WEDNESDAY, SEPTEMBER 24   
7:00am – 2:00pm Field Trip to Stanford’s Hopkins Marine Station and Monterey Bay 

Aquarium 
 
9:00 am   Hopkins Marine Station Tour and Talk 
   Tour of Tuna Tanks: Research of Professor Barbara Block 

    
11:00 am   Behind-the-scenes tour of the Monterey Bay Aquarium 

Tour guide: Frank Boterro 


