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h from Wes?

This is the best
managed fishery in
the world...of course

you should buy my
fish.




ARE WE HERE?

nia *

ely
e

know
how this is good for
the resource,
harvesters,
processors, buyers
and consumers

-




at it was like (1990):

I) X days of fishing
vessels

' er'al millions of pounds
anded at once

__ISmall amount fresh with
“majority being frozen
Poor quality
Low price
Non-target species discarded




What it was
like (cont'd):

- Fishermen
lost at sea

=y ’ »

Gear loss
Ghost fishing
Lots of low paying short term jobs




Swas like (cont'd):

o

“Tirg - money and
unities st

arvesting - Conservation and
sustainability concerns




otivators




in. Motivators

-

Control
Conservation




“onsidered

othing let government
B
frictions
h restrictions (trip limits)
licensing
Time and area restrictions
Vessel restrictions

Government funded buy-back
program

Individual Quota (IQ) program




Outcry
at established IQ

o *
.

S
rporate concentration

Deve coastal communities
Privatization of public resource

Doctors, lawyers and environmental groups
would purchase all the quota

Why should we change? Why not the sport
or native sector? (Our behaviour is
conditional on their behaviour)




o an IQ fishery in 1991
ere numerous and obvious

ez
: e fears materialize
L







shery were not enough..

ing o actual

5 incomplete
n'.

Concerns about rockfish populations,
unreported catch

No data on most non-target species

Wasteful, one license type discarding
what another license was targeting




Aintegration came to be:

-

= Pressure from ENGOs, public,
industry (inefficient,
wasteful)




T

pe accounted for,

b

s will be managed according to
@ i anagement areas,

be individually accountable for their

New monitom standards will be established and
implemented to meet the above 3 objectives, and,

Species of concern will be closely examined and
actions such as reduction of total allowable catch
(TAC's) and other catch limits will be considered and
implemented to be consistent with the precautionary
approach for management.




&

S no easy task
whole other story

ome of a 3 year advisory
(CIC) was...




ated Groundfish Fishery

o

oril 2806
th various catches of rockfish

m needed to combine TACs and
yuntable.

Cles to manage

’ment areas per species
Transferable between four gear types
All sets video taped and audited
All fleets must meet area-based TAC




ROUNDFISH MANAGEMENT

or all ca er
retainec v a.
target \-targeted

Trading of quotas between
vessels and fisheries

100% dockside and at-sea monitoring (at-sea observers for
trawl; EM for H&L and Trap)

At-sea data provides information on total catch mortality
(retained and released) by species and area




INTEGRATED GROUNDFISH FISHING LOGBOOK 2

7

Vessel: Irrcw: LTTTTITITITIT] pare:
VRN:
Captain: . HOOK/TRAP ESCAPE RING
FIN: # of Crew: l'l'rip #: ) g Zq .. ¢ - )
Tab #1: Tab #2: % & ;; : Ei % g £
-« E @ . Fl x . E
Hail Out #(s): / z 3 s HEIEINNE
Hail In #(s): / A
Target Species: I B
Bait Spp. Spp. Wt. C
Bait Spp. Spp. Wt. D
Set/Haul Set # | Hau# Set/Haul Set # | Hau#
Gear/Skate Details [ 1D [# set [ #Lost  |GearSkate Details 1D [ # set | #Lost
Catch Area (GMU) Catch Area (GMU)
Set Start Date/Time (mm/dd) (hh:mm) Set Start Date/Time (mm/dd) (hh:mm)
Haul Start Date/Time | (mm/dd) (hh:mm) Haul Start Date/Time | (mm/dd) (hh:mm)
Haul End Date/Time (mm/dd) (hh:mm) Haul End Date/Time (mm/dd) (hh:mm)
Set Start Lat . Set Start Lat .
Set Start Long [ 1 ] Set Start Long ] 1 ]
Set End Lat Set End Lat
Set End Long I 1 Set End Long I 1
Start Min Start Min
Depth in fathoms Depth in fathoms
End Max End Max
Retained Released Retained Released

Species Name Species Name

Weight | Pieces | Bait | Weight | Pieces | Liced Weight | Picces | Bait | Weight | Picces | Liced
Halibut - Legal Halibut - Legal
Halibut - Sub-L /////// Halibut - Sub-L //// /1)
Sablefish - Legal Sablefish - Legal
sabtesish-swo-L._ |/ ///////, sabtesish-swo-L._ |/ ///////,
Lingcod - Legal Lingcod - Legal
Lingeod-su-L. |/ ///////, Lingeod-swv-. /' /////// /)
Dogfish - Mark. Dogfish - Mark.
Dogfish - UnMark. Dogfish - UnMark.
Species Name Picces Bait Picces Liced | Species Name Picces Bait Picces Liced
Yelloweye Yelloweye
Quillback Quillback
Rougheye Rougheye
SS Thornyhead SS Thornyhead
Redbanded Redbanded
Big Skate Big Skate

Longnose Skate

Longnose Skate

Turbot

Turbot

Pacific Cod

Pacific Cod

I'l'nggcd Fish/Tag #(s):

|1PHC USE:

I('oller(ed by:

Comments:

White copy - Observer Yellow copy - IPHC  Pink copy - Captain

Page of

Logbooks are
audited
against video
footage

Sounds
expensive?




IE THE BENEFITS?

L

1gement

Stayi g stainable
harve Is based on both

din
including:

landed h and at-sea release
mortali

Every one of the groundfish
52'3)(%(5 was underharvested in

Fishermen's logbooks are being use in science and
management




E THE BENEFITS?

at - sg releases (because the
sibl a

Increc omic returns from the retention
and sc oycatch

ssocua‘red mortality)

- Increased selective
fishing practices

- Improved cooperation
among fishermen

- Safer fishing practices




T BENEFITS

S and processing companies can
ong term business plans

L

~Harvesters have the flexibility and incentive
‘z. ove product quality, consistent supply and
r service the needs of the market

Shorter trips for fresh fish and improved
frozen-at-sea products

Improved chain of custody from point of
harvest through to retailer

Buyers can track fish right back to the vessel

Better positions Canadian groundfish for future
eco-certification such as MSC




-eadership

C t.have achieved this

“ ries management

w 2adership in Industry,
government and the public

S

Impor"raf leaders were identified
and supported




nclusions

ogram removed competition

on ate on maximizing IQ's

w I accountability = Individual
respc Ty (collective responsibility did
not work)

Have top quality groundfish available 12
months of the year

Importance of monitoring
honest reporting




onclusions

ability to retain all
jht and account for all

) can address any issue(s)
an I fry or Community wants

B.C. fishermen now lead by example in
conservation

Ownership-Stewardship-Sustainability




€ cnal Groundfish
S accountable,
le, Sus‘ramable and

y 4




mon story
did not go to an
Instead:
nt funded license buyback

y ant licenses)
trictions

Time and area restrictions
Area licensing

Bycatch reduction incentives
Retraining programs

Government issued coloured pamphlets
and videos




on story cont'd

| b s
ture of dependence and

hr

»

What'Was once a great fishery is now
an occasional part time job

Every downturn in the commercial
salmon fishery led to growth in salmon
aquaculture







