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Fisheries and Constituents



28% EEZ
49% landings

31% value

- many, diverse constituents
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Targets, Bycatch, Protected

Pacific Halibut

Red king crab

Black footed albatross




Management Tools



Approach

Tools: Permits, TACs, Quotas

Method: Full Accounting/Best data

Partnerships: State, IPHC, Council

Reporting: Mostly electronic



AKR Permits

~ 20k comm, 10k subsistence, (soon rec)

~ 12 permit programs, many types:

e 2 0pen access programs

3 license limitation (+ halibut charter)
6 catch share programs

misc permits

SHARC registration
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All U.S. Quotas: 1991
CDQ: 1992 pollock
ITQ: 1995 halibut/sablefish
Coops: 1998 pollock
PQS: 2005 crab

Now: ~ 800 allocations plus ITQ accounts

11



Data Sources
and Systems



Data Sources

(mostly electronic)

Oracle
Database

A
Retained Catc/ \

(paper, web)

Bycatch, discards
(not ITQ)

Observers

Vessel data
(enforcement)

VMS




Management Systems
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Reporting Programs



Reporting Methods
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Now: Multi-Agency “elLandings”
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Monitoring Programs
and Tools
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General Catch Monitoring

Observers, port samplers
USCG - NMFS - ADF&G - IPHC
 at sea, dockside

E-reporting (industry)

Certified scales

Logbooks (onboard enforcement)
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Catch Share Monitoring

« SS deliveries:
 CMPs

* Additional observers
* PNOLs (IFQ); report deadlines, on site

At Sea (except IFQ, CDQ H&L):

* Inspected motion compensated flow
scales w dalily tests

 Increased observer coverage
« Approved Obs sampling station, etc.
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Catch Shares:
Different Incentives,
Shared Responsibility,
More Coordination

Agency Quotaholders
« Manages behavior « Manage fishing
« Manages data  Report
 |T & data support  Pay costs
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Catch Share Industry Tools:

Long seasons, Co-ops
E-reporting, printed receipts
Self-help secure 24/7 data access

Account flexibility: administrative
adjustments, post-landing transfers,
e-transfers
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Catch Share Agency Tools

Hail-in landing reports

E-reporting, real-time accounting
Messaging on landing

At Sea and dockside enforcement
Printed signed receipts/fish tickets
Observers, Samplers

Secure 24/7 data access, reports
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Observer Programs
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Programs

 BSAI king, Tanner crab: State

 ADF&G hires, trains, equip, gets data
* Dictates coverage

 Groundfish: NOAA/Contractor
 NOAA trains, certifies, equips
« Contractors hire, deploy; industry pay
* Industry pays
* NMFS receives data electronically
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GF Observer Program

* Now: ~ 400 observers
e coverage: vessel LOA
e type: program based

At sea: bycatch/discard,;
SS: compliance, facilitate data

e Costs: Agency $5 million/yr,
Industry ~ $355/day

* E-reporting, AFSC screens data,
final ~ 1 wk
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GF Program Changes

e 2011: 100% BSAI (except halibut)

« 2013: Council overhaul, 4 alternatives:
e Broader coverage
* New Infrastructure
 Chase boats, video
 New fee (shared)

 Permit, monetary sanctions for violation

31



Other Monitoring Tools

* Video Bin Monitoring
e Observer tool
e Vessel option for required bin monitoring
when pre-sorting is highly likely

e Halibut Bycatch Video Pilot

« EFP: estimating halibut bycatch in CG
Rockfish?
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Good ...

 Real-time accounting, data integration
« Good info access
« (Good, responsive compliance monitoring

Not so good ...
« Many complex, disparate mgmt programs
« Uneven observer coverage/costs
« High quota management, IT support needs
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Keys to catch

shares success

v' Econ. control, stability
v' Real-time, Data access
v Good support services
v Responsive Mgmt, Enf
v Self-responsibility

!

Industry trust, stewardship
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Challenges

Observer coverage

Enforcement complexity
Agency-Industry dialog
Resources: funding, staffing, tech
E-reporting infrastructure
Increased IT, customer support
Effort estimation

Data reporting, confidentiality
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NOAA Fisheries Service
PO Box 21668
Juneau, Alaska 99802-1668

alaskafisheries.noaa.gov
800-304-4846
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