
SAFMC	
  Visioning	
  Project:	
  
Developing	
  a	
  Long-­‐Term	
  Plan	
  for	
  the	
  	
  

Snapper	
  Grouper	
  Fishery?	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Visioning	
  Project:	
  Background	
  
•  Stakeholder	
  concerns	
  about	
  

current	
  management	
  strategies	
  
for	
  snapper	
  grouper	
  fishery.	
  

•  Council	
  wants	
  to	
  develop	
  new	
  
management	
  ideas	
  and	
  
solu5ons.	
  

•  Need	
  coopera:ve,	
  stakeholder	
  
driven	
  process	
  to	
  gather	
  input.	
  

•  End	
  result	
  –	
  vision	
  and	
  long-­‐
term	
  road	
  map	
  for	
  the	
  fishery.	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Visioning	
  Project:	
  Process	
  
•  Council	
  member	
  workshops	
  at	
  

Council	
  mee:ngs.	
  
ü  Started	
  in	
  December	
  2012.	
  
ü  Open	
  to	
  public.	
  
ü  Facilitated	
  by	
  staff;	
  organized	
  by	
  

visioning	
  work	
  group.	
  

•  Purpose:	
  	
  
ü  Focus	
  on	
  snapper	
  grouper	
  fishery	
  only.	
  	
  
ü  Develop	
  vision	
  statement,	
  goals,	
  and	
  

objecEves.	
  
ü  Public	
  involvement	
  throughout	
  

process.	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Visioning	
  Project:	
  	
  
Draft	
  Vision	
  Statement	
  -­‐	
  	
  
“	
  The	
  snapper	
  grouper	
  fishery	
  is	
  a	
  healthy,	
  sustainable	
  
fishery	
  that	
  balances	
  and	
  opEmizes	
  benefits	
  for	
  all.”	
  

	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Visioning	
  Project:	
  Fisherman	
  Input	
  
Public	
  Involvement	
  -­‐	
  Port	
  Mee5ngs:	
  

ü  Informal,	
  town	
  hall-­‐style	
  meeEngs	
  in	
  fishing	
  
communiEes	
  throughout	
  the	
  region.	
  

ü  Gather	
  input	
  from	
  all	
  stakeholders	
  with	
  fishery	
  
interests	
  (commercial/for-­‐hire/recreaEonal;	
  chefs/
restaurants;	
  eNGOs;	
  coastal	
  tourism	
  operators,	
  
etc.).	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Port	
  Meeting	
  Goals	
  &	
  Results	
  
ü  Develop	
  a	
  list	
  of	
  ideas	
  for	
  future	
  management	
  of	
  

the	
  snapper	
  grouper	
  fishery.	
  

ü  Develop	
  a	
  list	
  of	
  management	
  tools	
  for	
  specific	
  
fishery	
  issues.	
  (i.e.,	
  reducing	
  discards,	
  spaEal	
  
management,	
  etc.)	
  

ü  Compile	
  results	
  by	
  state	
  and	
  by	
  sector.	
  

ü  Present	
  draF	
  results	
  at	
  June	
  2014	
  Council	
  mee:ng.	
  

ü  Further	
  develop	
  into	
  specific	
  goals,	
  objec:ves,	
  and	
  
strategic	
  plan	
  in	
  2014.	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Port	
  Meeting	
  Schedule	
  

South	
  Carolina:	
   North	
  Carolina:	
   Florida:	
   Georgia:	
  
Feb	
  11	
  –	
  Murrells	
  Inlet	
  
(2	
  mee5ngs)	
  

March	
  17	
  –	
  Southport	
  
March	
  25	
  –	
  St.	
  
Augus5ne	
  (2	
  mee5ngs)	
  

April	
  14	
  –	
  Savannah	
  

Feb	
  12	
  –	
  Charleston	
   March	
  17	
  –	
  ShalloMe	
  
March	
  26	
  –	
  Titusville	
  
(2	
  mee5ngs)	
  

April	
  15	
  –	
  	
  
St.	
  Simons	
  Island	
  

Feb	
  17	
  –	
  Charleston	
   March	
  18	
  –	
  Sneads	
  Ferry	
  
March	
  27	
  –	
  Port	
  
Salerno	
  

April	
  15	
  –	
  Brunswick	
  

Feb	
  18	
  –	
  BluRon	
   March	
  19	
  –	
  Morehead	
  City	
   March	
  27	
  –	
  Lake	
  Park	
  
April	
  16	
  –	
  	
  
Shellman	
  Bluff	
  

Feb	
  20	
  –	
  Columbia	
   March	
  19	
  –	
  Raleigh	
   March	
  31	
  –	
  Key	
  West	
   	
  	
  

	
  April	
  22	
  -­‐	
  Charleston	
   March	
  20	
  –	
  Wanchese	
   April	
  1	
  –	
  Marathon	
   	
  	
  
	
  	
   March	
  20	
  -­‐	
  HaMeras	
   April	
  2	
  –	
  Key	
  Largo	
   	
  	
  



South	
  Carolina	
  =	
  	
  
53	
  participants	
  



North	
  Carolina	
  =	
  	
  
113	
  participants	
  



Florida	
  =	
  
126	
  

participants	
  



Georgia	
  =	
  
56	
  

participants	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Issues/Problems	
  in	
  the	
  Region	
  
•  Repor5ng	
  –	
  Lacking	
  in	
  recrea+onal	
  sector	
  and	
  
redundancy	
  in	
  commercial;	
  not	
  using	
  new	
  
technology;	
  	
  

•  Science/Stock	
  Assessments	
  –	
  Lack	
  of	
  Trust,	
  
Accuracy,	
  Timeliness,	
  not	
  matching	
  what	
  
fishermen	
  are	
  seeing	
  on	
  the	
  water	
  

•  Data	
  Collec5on	
  –	
  MRIP	
  problems	
  

•  Research	
  –	
  Need	
  for	
  more	
  coopera+ve	
  

•  S-­‐G	
  Permits	
  –	
  Commercial	
  2	
  for	
  1;	
  For-­‐hire	
  limited	
  
entry?;	
  lacking	
  in	
  recrea+onal	
  sector	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Issues/Problems	
  in	
  the	
  Region	
  

•  Flexibility	
  in	
  Management	
  Strategies	
  –	
  Annual	
  
Catch	
  Limits,	
  Seasons,	
  Timeliness	
  

•  Too	
  Many	
  Discards	
  –	
  too	
  many	
  fish	
  floa+ng	
  off	
  

•  One	
  Size	
  Fits	
  All	
  Management	
  vs.	
  Regional	
  
Management	
  –	
  area	
  of	
  Council’s	
  jurisdic+on	
  very	
  
different;	
  geographical	
  differences	
  in	
  fishery	
  

•  Time/Area	
  Management	
  –	
  Seasonal	
  Closures,	
  
frustra+on	
  with	
  exis+ng	
  MPAs	
  

•  Alloca5on	
  	
  
	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Issues/Problems	
  in	
  the	
  Region	
  
•  Species	
  Specific	
  Issues	
  –	
  Black	
  Sea	
  Bass,	
  Red	
  
Snapper,	
  Shallow-­‐water	
  Grouper,	
  Jacks	
  Complex	
  

•  Endorsement	
  Program	
  Issues	
  –	
  Black	
  sea	
  bass	
  
and	
  Golden	
  Tilefish	
  

•  Fear	
  of	
  Catch	
  Shares	
  (a	
  few	
  supporters)	
  
•  Goliath	
  Grouper,	
  Lionfish,	
  &	
  Sharks	
  -­‐	
  Pests	
  
•  Conflic5ng	
  Regula5ons/Permits	
  –	
  OBX	
  of	
  NC	
  and	
  
Florida	
  Keys	
  

•  Keys	
  fisheries	
  are	
  working	
  just	
  fine	
  –	
  yellowtail,	
  
muWon	
  and	
  gray	
  snapper	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Getting	
  the	
  Word	
  Out	
  
•  Mail-­‐out	
  to	
  1,900+	
  permit	
  
holders	
  

•  E-­‐mail	
  blasts	
  to	
  1,500+	
  
cons5tuents	
  (1X/week)	
  

•  SA	
  Update	
  ar5cles	
  (4,500+	
  
circula5on)	
  Keys	
  

•  Broad	
  print	
  media,	
  radio	
  and	
  
partner	
  agency	
  coverage	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

SAFMC	
  
Website:	
  

Visioning	
  Project	
  
pages	
  &	
  	
  

Port	
  Meeting	
  
Discussion	
  Form	
  



South	
  Atlantic	
  Fishery	
  Management	
  Council	
  

Next	
  Steps:	
  	
  
How	
  to	
  synthesize	
  all	
  the	
  information?	
  

•  Informa5on	
  compiled	
  by	
  STATE	
  and	
  by	
  SECTOR	
  

•  Present	
  DRAFT	
  summary	
  to	
  Council	
  =	
  June	
  2014	
  

•  Council	
  Visioning	
  Workshops	
  through	
  2014	
  
(beyond?)	
  

•  Council	
  begins	
  work	
  to	
  develop	
  strategic	
  plan	
  

•  Addi5onal	
  review/input	
  by	
  the	
  public	
  


