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Structure for short term priority setting

* Ongoing — staff tasking discussion at every meeting

* Primary tool: 3 meeting outlook
* Development combines input from staff and Council members
* Stakeholders testify on priorities and timing, new tasks




DRAFT NPFMC THREE-MEETING OUTLOOK - updated October 12, 2018

December 3-11, 2018
Hilton Hotel, Anchorage, Alaska

February 4-12, 2019
Benson Hotel, Portland, Oregon

April 1-9, 2019
Hilton Hotel, Anchorage, Alaska

IPHC Report (T)
Joint Protocol Committee Report
Final 2019 ADP: NMFS report

2019 Charter halibut management measures: Final Action

BSAI Groundfish Specifications: PT Report; Final Specs
GOA Groundfish Specifications: PT Report; Final Specs
Ecosystem Status Reports: Review

Al Pcod set aside adjustment: Final Action
Fixed Gear CV Rockfish Retention: Final action

Bering Sea Snow Crab PSC Limits: Initial Review (T)

GOA pollock, cod seasons/allocations: Initial Review (T)
WGOA pollock vessel limitations: Discussion paper

Observer tendering: Update, action as necessary
Trawl EM 2019 Coop Research Plan: Review, EMC report (T,

CGOA Rockfish Reauthorization: Discussion paper
BSAI cod allocation review: Review Workplan

Cook Inlet Salmon FMP Amendment: Discussion paper
Cook Inlet Salmon Committee report: Action as necessary

Bering Sea FEP: Adopt FEP, Ecosystem Cttee report

Adak pollock EFP: Review

IPHC Report
AFSC Report

Norton Sound RKC ABC/OFL: Final Specifications, PT Report
St Matthew BKC rebuilding plan: Adopt alternatives (T)
BSAIl Pcod trawl CV analysis: Initial Review

BSAI Halibut ABM PSC limits: Stakeholder Cmte Report (T),
Action as necessary

IFQ med lease, beneficiary desig provisions: Final Action
BSAI crab partial deliveries: Discussion paper (T)

BSAI crab eLogbook: Discussion paper (T)

Observer fee analysis: Initial Review, FMAC report
Obs partial coverage cost efficiencies: FMAC subgroup report

GOA Chinook salmon bycatch status: NMFS report
Cooperative reports

Scallop SAFE, ABC/OFL specifications: PT Report, Final Specs

Salmon genetics for BS and GOA: Reports
Salmon bycatch stock composition: Workshop report
Pollock IPA: Report

BSAI cod allocation review: Review, action as necessary (T)
BSAI Halibut ABM PSC limits: Review Operating Model

Sablefish discards: Expanded discussion paper (T)

CQE fishup in 3A: Initial Review (T)

IFQ eligibility criteria: Discussion paper (T)

Non-guided halibut rental boat registration: Initial Review (T)

GOA pollock, cod seasons/allocations: Final Action (T)

Bering Sea Snow Crab PSC Limits: Final Action (T)
Observer fee analysis: Final Action (T)

Economic Data Reports review: Discussion paper
Programmatic Groundfish Objectives: Annual review
Research priorities planning: Discuss

Marine mammal conservation status: Action as nec (SSC onlyj|
Review Economic SAFE: Action as necessary (SSC only)

ITEMS BELOW NOT YET SCHEDULED

Observer Insurance Requirements: Reg Amd - awaiting NMFS HQ
Observers - tender trip def, disembark location: Initial Reviews
IFQ hired masters: Discussion paper

IFQ access opps - global examples, QS transfer: Disc papers
IFQ Committee: schedule in conjunction with IFQ papers

Review of FMPs for compliance with SBRM final rule: Report
GOA cod allocation review: Workplan (Dec 2019)
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Structure for long-term priority setting

* Periodically — longer term strategic planning

* Programmatic Groundfish EIS workplan —annual review of mgmt.
objectives

* Annual research priorities discussion

* LAPP and allocation program reviews, ‘review after x years'
Drovisions in motions

* Issue specific: Halibut management framework, Bering Sea
-ishery Ecosystem Plan
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